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	VISION & VALUES

We aim to ensure that everyone at Elgin Academy knows they are valued , respected and part of a stimulating learning community

We aim to become successful learners, confident individuals, effective contributors and responsible citizens.

This is the way to the stars (Sic itur ad astra)


	IMPROVEMENT PRIORITY


	OUTCOMES FOR  LEARNERS
	RESP
	TIME-

SCALE
	STRATEGIES FOR MEASURING SUCCESS

	1.1 Improvements in Performance 
Raise attainment  compared to comparator schools by

Whole school focus on improving teaching and learning ( learning visits, TLCs, SLT support for DIPS, Use of prior attainment information in every class, departmental tracking, use of PLPs, Regular tracking of teaching groups by SLT with particular focus on S5)
2.1 Learners Experiences 
Improve the experience of all learners by
Seeking and acting on students’ opinions at whole school (students’ councils) and departmental level (departmental self evaluation) 
Recording and celebrating

achievement as well as attainment at departmental and whole school level 

5.1 The curriculum 
Introduce new S1 curriculum and plan for S2/3 covering all experiences and outcomes to level 3 and some to level 4.

Clear focus on literacy, numeracy and health and wellbeing in addition to 8 curricular areas
Appropriate assessment in place to ensure progression  (QI 5.4)
Continue to develop curricular links with associated primary schools 
5.3 Meeting learning needs 

Focus on learning intentions, success criteria, differentiation to meet needs of all learners providing pace and challenge to most able and support to least able. Particular focus on S1 and S2.
Revise system of promoting positive attitudes through consistent application of merits/demerits

Use 16+ learning choices to support and motivate identified group of students 

Implement the “Bridge” project 

Developing inclusion agenda through seeking accreditation as an autistic friendly school for Elgin Academy


	Needs of all learners are being met. This will be evidenced through classroom visits by SLT, feedback from learners through focus groups and raised attainment at all levels.

Successful learners 
Students are aware that their views are valued and that they can have an impact on school practices and the quality of their education.  They are confident individuals fully involved in the life of the school
Students are motivated to achieve their goals and ambitions 
Confident individuals
S1 students’ experience reflects principles of curriculum design in CfE
Students are more literate, numerate and have improved health and well being 
Students develop skills for learning life and work
Students progress appropriately in all curricular areas

Improved progression in learning from primary to secondary
Successful Learners, Confident Individuals, Responsible Citizens, Effective Contributors
Students are clear about what they have to learn and how to achieve success 

All Students are motivated to succeed 

School Ethos encourages positive attitudes and  commitment to learning
Lowest performing 20% of students have identified pathways post school/positive leaver destinations
Improved provision for learners through partnership working
All learners benefit through improved ethos of inclusion. They become more responsible citizens  
Successful Learners, Confident Individuals Effective Contributors, Responsible Citizens 

	SLT 

All PTs

All class

teachers

SLT 
All PTs

SLT

All PTs

DHTs & working groups
Staff working group

DHT (LS)
All teaching staff

SLT
DHT (GD)

DHT (GD)
Working Group

	From June 2010
From June 2010
From Aug 2010

From

June 2010

From 
Sept 2010 

From Aug 2010

	STACs analysis (D)
Placing in list of Comparator schools (D)
Continued progress in raising attainment at standard grade (D)
Improved attainment at 1H and 3H compared to 2009 SQA results (D)
Improved attainment in Intermediate 2

Tracking progress in S1/2 (D)
Departmental records (D)
Departmental displays of achievement (D)
Minutes of Year councils (D)
House assemblies (O)
Feedback from student focus groups (S)
Seek views of students and parents to evaluate impact of new curriculum (S)
Experiences and outcomes audit (live document) (D)
Classroom observation by SLT (O)
Quality of information held in departments
Reports sampled (D)

Parental feedback(S)

Monitor and record instances of teachers involved in curricula links and visits to primary schools (D)
Records of classroom observations demonstrate implementation of strategies across all departments  (D,O)
Support staff’s views indicate more effective deployment in supporting learning (S)
Students’ views on system through student councils (S)

Statistics on leaver destinations (D)

Views of learners (S)

Number of students and agencies accessing  the bridge (D)
Working group make progress in addressing core standards.(D)
Inclusive culture evident in staff and students’ attitudes (O)

	IMPROVEMENT PRIORITY


	OUTCOMES FOR LEARNERS
	RESP
	TIME-

SCALE
	STRATEGIES FOR MEASURING SUCCESS

	7.2 Staff Deployment and teamwork
Develop the involvement and leadership capacity of staff, students and partners in school improvement 
(Continued development of existing two TLCs and establishment of a third group 

Increased participation of support staff in INSET
Students included in working groups 
Working groups impact on school improvement 
Developing leadership in Senior school students through new structure and training programme 

Developing  partnership working with parents and the local community 

	There is evidence of improved confidence, leadership and collegiate working in staff 

Students benefit from staff developing their skills in classroom methodology

Students benefit from increased partnerships with local businesses and the community 


	DHT (GD)

HT 

PT ASfL

WG Chairs

DHT(LS)

DHT(KG)
	From Aug

2010
	TLC members evaluate impact (S)
Students’ views elicited (S)
Staff share expertise via staff meetings and peer observation. (D)
Evidence of developing good practice through classroom observation by SLT (O)
Staff views including support staff via focus groups (S)
Evaluate students’ experience through questionnaire and discussion with senior students  (S)
Document number of new or developing partnerships (D)



	5.9 improvement through self evaluation 
Self evaluation calendar used in all departments and at whole school level which inform improvement plans with resultant impact on learning
	Students’ learning experiences are improved and learning needs of all are met as a result of improved classroom practice by all staff.

Successful Learners, Confident Individuals, Responsible Citizens, Effective Contributors
	SLT

All PTs
	From June 2010

	Departmental improvement plans are focussed on improving teaching and learning based on rigorous self evaluation
Departments’ use of calendar is evident (D)

Calendars are being refined through experience (D)



	
	
	
	
	


